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Agenda

0 ERP Expansion Project Overview

a Today’s Objectives

a Understanding Key Business Processes
Qa Cross Functional Teams

a Process Maps

2 Issues and Barriers
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~"" ERP Expansion Project: Goals

0 Upgrade current PeopleSoft HCM 8.8 t0 9.1

» Position our organizations and systems to support the dynamic needs of
the State

a Minimize 9.1 customizations

» Maximize the value of our investment in the systems that support
operating the State

O Implement PeopleSoft delivered functionality for existing modules
» Make the system work for us

O Implement PeopleSoft delivered functionality to the greatest extent
possible for new modules

» Provide the most timely, accurate and reliable data so that it can be
used strategically

0 Evaluate current business processes and implement efficiency
improvements

» Align our organizations and business processes with the software

0 Achieve the specific objectives of eliminating the Paradox time and
expense capture system
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~~RINT ERP Expansion Project Scope

» Business Process Optimization / Change, Communications and Training

v
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(8.8t09.1) (9.1) (9.1)
Workforce — eProfile '
Administration SR Employee
> Manager Expenses
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> Time & Labor
Enterprise
Learning Talent
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: _— Management
Recruit
Workforce :
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Gateway
Absence
> Management
Base Benefits
b Benefits Chart of

Administration

Accounts

eBenefits




7~ ERP Expansion Team - State

Project Team Leads Executive Sponsors
Responsibility: Functional requirements, busines process, system design & Responsibility: Authority for the project
configuration
Michael Clasen | Deputy Secretary, Agency of Administration
Module State Lead CRT Lead
Kate Duffy Commissioner, Department of Human Resources
Human Resources Shelley Morton Paul Mielsen
Jim Reardon Commissioner, Department of Finance & Management
Time & Labar Mary Graves, Shelley Marton Matt Delaney ) — : :
Richard Boes Commissioner, Department of Information & Innovation
Absence Management Shelley Marton, Micole Wilson Matt Delaney
Recruiting Doug Pine, Mally Paulger Martin Guinals PTU]ECt Directors
Benefits Nicale Wilsan Evalyn Tyson Responsibility: Provide guidance and direction relating to mission critical issues
beyond the authority of the Project Team
Payroll Mary Graves Kathi Connell
- — : : Brad Ferland brad ferland@state vt us
Training Administration | Rosi Gowdy Julie Kennedy
_ — Trudy Marineau trudy.marineau@state. v.us
Expenses Nancy Collins Sue Calitri
. . ) Molly Paulger molly.paulger@state vt.us
Reparting Mancy Collins, Harold Schwartz | Chung P
Darwin Thompsan darwin.thompson@state vt.us
Chart of Accounts Nancy Collins, Harold Schwartz | Paul Nielsen
Technical Trudy Marineau Chung Pi PrGJE'Ct Managers
Business Process Tori Pesek, Gail Rushford George Schneider Responsibility: Day to day project oversight including scope, schedule and
Change Management Tori Pesek, Gail Rushford Paul Yeager fesouiees
Bill Mancinelli, representing the State william.mancinelli@state. v.us
Mike Rubilotta, CherryRoad Technologies michael.rubilotta@state vt.us
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" Today’s Objectives:

m Have you review the work to date

Gain a complete understanding of current “as-is” key
business processes across the State of Vermont

m What have we missed?

Review current “As-Is” business process maps

m Employee Expenses
m Time and Labor
m Absence Management

m Get your input
ldentify any Issues or Barriers

http://aoca.vermont.gov/erp
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" \What's been done to date:

m |dentified Key Business Processes

Any business process that has a major impact across the entire
state — multiple users of the system is a key process

A high leverage process represents an essential part of the
business

m Formed Cross Functional Teams

Business process may flow across functional lines, the most
effective teams are those with representatives from all functions
In the process — knowledge & skill to make improvements

m Mapped Current “As-Is” Business Processes
m |dentified Issues and Barriers

http://aoca.vermont.gov/erp
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7~ Expense CFT Representation

TEAM NAME: Expenses FORMATION DATE: 7/19/11
TEAM LEADER: Nancy Collins Phone # 802-828-0679
TEAM FACILITATOR: George Schneider Phone # 919-656-5111
TEAM CO-FACILITATOR: Tori Pesek Phone # 802-828-0331
Team Member Position Department/Unit Telephone #
1. Tom Ball _Director Labor Relations 802-828-3642
2. Sandy Barton _Business Manager Banking & Ins. 802-828-2379
3. John Booth _Treasury Operations Treasurer’s Office 802-828-1258
4. Susan Calitri _EE Functional Lead CRT 201-310-5550
5. Brad Ferland Director Finance 802-828-2336
6. Stephanie Fuller _Fihance AOA - BGS 802-828-1034
7. Kevin Gilman _Internal Controls Finance 802-828-0672
8. Mary Graves PayrollLead Payroll 802-828-0666
9. Marcey Hodgdon Finance DOC 802-241-2297
10. Janet Miller Operations Legislature 802-828-2231
11. Shelley Morton "HRlead DHR - HRIS 802-828-0365
12. Ruth Pepin _Payroll Specialist Payroll 802-828-0661
13. Betsy Ross-Mobbs Operations IT AOT 802-828-5396
14. Karen Symonds Support Finance 802-828-0412
SCOPE
Start: Travel Authorization Stop: Reconciliation
BOUNDARIES

Assumptions: Travel Authorization Request & Approval, Cash Advance, Expense report, Expense reimbursement processes for
employee expenses
Notes: Includes Accounts Payable, Payroll, Treasury and Departmental tasks related to employee expense process.
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»~JRONT Time and Labor CFT Representation

TEAM NAME:

Time Reporting

FORMATION DATE:

8/24/2011

TEAM LEADER: Mary Graves Phone # 802-828-0666
TEAM FACILITATOR: George Schneider Phone # 919-656-5111
TEAM CO-FACILITATOR: Tori Pesek Phone # 802-828-0331
Team Member Position Department/Unit Telephone #
John Berard Labor Relations DHR 802-828-3454
Brenda Berry Management Services ANR 802-241-4557
Steve Chadwick Management Services ANR 802-241-3805
Kathi Connell Payroll Lead CRT 917-208-1629
Rick Hallenbeck Operations Manager DPS 802-241-5339
Matt Delaney T&L, Abs Mgmt Lead CRT 518-320-2526
Michelle Dion Administrative Services AOT 802-828-2621
Brad Ferland Financial Operations Finance 802-828-2336
Stephanie Fuller Finance BGS 802-828-1034
Tammy Gibbs Finance DCF 802-241-3344
Kevin Gilman Operations Analyst Finance 802-828-0672
Marcey Hodgdon Finance DOC 802-241-2297
Serena Kemp Business Analyst DIl 802-828-0065
Wendy Lucas Finance DOL
Janet Miller Operations Legislature 802-828-2231
Jan Murray Human Resources Judiciary 802-828-4906
Ruth Pepin Payroll Specialist Finance 802-828-0661
Pam Perry Developer DIl 802-828-2785
Betsy Ross-Mobbs Operations IT AOT 802-828-5396
Darryl Smith Developer DOL
Diane Sholan Finance Support Finance 802-828-6580
Ira Sollace Finance Director DOC 802-241-4220
Joan Stewart Administration AOT 802-828-3505
Shannon Thompson Finance DMH 802-241-2635
Paul Yeager Change Mgmt Lead CRT 970-219-9714

SCOPE

Start: Employee has been scheduled to work Stop: Payroll

BOUNDARIES

Assumptions: Includes high level scheduling, reporting time and time entry for bi-weekly pay through Paradox entry and sending timesheets to
Payroll.
Notes: Includes extracts and interfaces to 3" party systems (i.e., access databases, MATS, etc.).
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7> JRMONT Employee Injury & Absence CFT Representation

TEAM NAME: Employee Injury and Absence FORMATION DATE: 8/22/2011

TEAM LEADER: Shelley Morton Phone # 802-828-0365
TEAM FACILITATOR: George Schneider Phone # 919-656-5111
TEAM CO-FACILITATOR: Gail Rushford Phone # 802-828-3270
Team Member Position Department/Unit Telephone #

1. Mary Graves Payroll 802-828-0666

2. Ruth Pepin Payroll 802-828-0661

3. Nicole Wilson Benefit 802-828-0709

4. Melissa Butryman Benefits 802-828-0346

5. Lisa Stratton BGS - WC 802-828-2899

6. Kristie Farnham BGS - WC 802-828-1036

7. Penny Brown DHR 802-241-4713

8. Dave Henderson DHR 802-828-5162

9. Mary Hannigan DHR 802-828-1129
10. Kate Minall DHR 802-241-3635
11. Kristie Salyer DHR 802-421-2781
12. Margaret Loftus DHR 802-828-1113
13. John Berard DHR — Labor 802-828-3454
14. Brad Ferland Finance 802-828-2336
15. Pam Perry DIl 802-828-2785
16. Paul Nielsen CRT 518-275-1789
17. Kathi Connell CRT 917-208-1629
18. Evalyn Tyson CRT 914-474-8838

SCOPE - Absence Process

Start” Initial leave event

Stop:

Return to work

BOUNDARIES

Assumptions:

Injury Process to include from WC claim, through payroll actions, cash benefit calculations, WC benefit changes, benefits accruals

and close

Absence Process to include from leave request and/or event, approval, and tracking
Notes: Includes Department Supervisor, HR-Field, HRIS, WC office, Payroll and Benefits
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- Issues and Barriers:

Q An issue or a barrier is anything that does not allow for
the effective and efficient utilization of the ERP System
as designed

Q Issue can be
subject matter related
business process related
cultural related

O Examples:

New business process that needs to be created

A substitute process or workaround (excel spreadsheets)
Non-value activities (rework)

A policy that needs to be written or revised

A business process procedure or a form that needs to be
eliminated, revised or written

Communications and Training

http://aoa.vermont.gov/erp 11
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Cross Functional Process Maps:

m Process maps graphically represent work flow inputs, outputs and
action steps

m A swim lane diagram illustrates a process workflow which is
grouped in rows representing a specific functional area

m A functional area may represent a department or individual who is
responsible for completing the step

m Pay attention to:
s Who performs it?
s Where it is performed?
s Why it is performed?
s When it is performed?
m How it is performed?

http://aoa.vermont.gov/erp 12
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Process Mapping Symbols
= Process Trigger = Pre-Defined O = On Page
= Process Step = Electronic ——>» = Connector
Data
= Decision Point ‘ = Paper Document

= Manual Input into ( ) = End
System

U = Off Page
Reference

Q

= Data Source

L

http://aoa.vermont.gov/erp 13
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Expense Processing:

m Travel Authorization

Q

Q
Q
Q
Q

In State - various

In State with overnight stay - various

Out of State — Department Head

Rental Car — Department Head

Out of country — Secretary of Administration

m Cash Advance

Q
Q
Q

Form sent to Treasurer’s Office
Check issued to employee
Deduction taken when expenses reimbursed

http://aoca.vermont.gov/erp
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Xpense Processing: Report

Employee Expense Report Process “As-Is”

= Elecironically
egislators submit a “default” Expense Report at . -
L Legi bimit a *defaul” E R onter the
w the beginning of the session that reflects their o ! t ”Td'a na it
£ expected meals. travel, and ovemight stay pr;g and sen
E allowances, Exce o the default are Im“""';"::?
b= managae by subm a new Expensa Report wilh recelpts lor
<L signature
Manually
DHE ¥
3 ex:‘:r?se form Electronically negn;k:a
3 attach complete form, Sign form and changes ar:d + +
= receipts ) _Prinis, signs, sends with resubmil
E Access to a PC copies, attaches receipts for
w receipts and sends approval
for approval
Y-
N
=3
2 Travel dates and
& info approved?
<
B YES
=z Complete the following
c tasks: Recelve form back Correct
8 Mo 1. Comglete ‘Certificate | afowardto issues and
‘Remaining thorizati Receive expense | |of Authority approver for Tasubmit
@ Remaining information: information aut nnzam‘_:n o repart form back 2. Sort by pay groups & signature
2 artfield info, accurate? intar ed'g” alphabetically
g B VES 3. Make copies t
= 4. Send to Payroll
w
Additional —
Authorization ™N® v
o YES
=g
.E 5 o Complete &
B £ Approved? resubmit
=]
<<
Mo
¥
= NO
2 s the Ceriification Perform
l?ﬁ‘ signer authorized? expense form
audit
o
YE!
w
w
@
£
w
=
o
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Time & Leave Reporting Processes:

m Scheduling

Leave (Absence Mgmt
0 Multiple Shifts = Leave ( gmt)

Q Absence

m Report to Work 0 Vacations

Q Time Clocks Q Accruals/Entitlements

a Sign-in Sheets (Personal)

0 Absence Tracking Q FMLA

_ 0 Leave Transfers (Sick

m Get Timesheet Bank)

Q Email Excel a Other Leaves

Q Paper

O Printed from sub-system

http://aoa.vermont.gov/erp 16
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Time Reporting: Scheduling/Leave

>
Time Reporting “As-is”: Work Schedule Including Leave ,'B\
Receives
© ™ schedule
@
>
k) 3
£
Show up for Report to Complate
w
Request leave? wark? Vess| Waork ™ | Timeshest
N
v
Y
g’ oo N
"E Record
n absence &
= Y- adjust staffing
o
w
g Revisa
% Schedule
wn Provide clarifying
information about
’—. absence
Yes
Employee
r> FeILMNS 1o work
full ime
NO ull Enter return action
@ Enter action info “m?:a‘;:hr Mﬁ ands ,?r
8 Learns about Research mployee ouf’ Paid—# HCM to place on tracking ff out part Frhausted
5 ahiﬂcfglmlun.e of situation o aid or unpaid?, paid leave time
=] — Empl 2.? assist with k.
g s ploy ! determining type
 pupenvisor of leave and End
o - Timekeaper/ N
s Admin communicaie Unpaid Use leave 3
el - Cther with Supervisor Yer Enter return action balances to meet
£ FTE schedule
=
Enter action inio
HCM to place on
unpaid leave Employes goes on full time Once all contractual rights
un-paid healh or end, employee either retums
administrative leave or employment ends
Receive action to enter
future date that will end
inslljllre‘a:gg g:::lm Action entered to change employee slatus resulls in increase
X b of d | for benefit payments. Receive action to enter future date that
c Payrall runs, and supplie P O Lnpaid feave will end life and dental insurance based on type of unpaid
o benefits. the “Deductions No leave
@ report which is monitored
employess without actions
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Questions
)
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